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Thursday 24th July 6:30-8:30PM, Level 2 Room 203-204

It can be challenging to understand the role, quality and impact of  
community-based HIV prevention initiatives within the overall mix of  
behavioural, structural and biomedical approaches.

Exciting new developments in quality improvement, systems 
thinking, theory based planning and realist evaluation provide 
opportunities to get practice into evidence and think about the 
synergies between different approaches in a coordinated mix.

Through a facilitated discussion between experts and audience 
members, this workshop session will review the opportunities and 
challenges posed by these developments and explore their potential 
to strengthen community driven combination prevention within the 
cultures and communities most affected by HIV.

Join us as we ask the essential questions ‘what works, 
for whom, under what circumstances — and why?’

This session will be hosted by the What Works & Why (W3) project at 
the Australian Research Centre in Sex, Health and Society as part of  
our international partnership with Quality Action (Europe).

WORKSHOP (THSA09)

PANELLISTS INCLUDE
Barry Adam

Director of  Prevention Research, 
Ontario HIV Treatment Network, 
and Professor at Department of  
Sociology, University of  Windsor, 
Canada

Jen Hecht

Director of  Program Development 
and Operations, San Francisco AIDS 
Foundation

Cary James 

Programme Lead – HIV Prevention 
England and Head of  Programmes, 
Terrence Higgins Trust, England

Alan Shiell

Director of  the Centre for Excellence 
in Intervention and Prevention 
Science and Professor at Melbourne 
Institute of  Applied Economic 
and Social Research, University of  
Melbourne, Australia 

Colin Batrouney

Director, Health Promotion, Policy 
& Communications, Victorian AIDS 
Council, Melbourne Australia.

FACILITATORS
Graham Brown

W3 project lead, Senior Research 
Fellow, Australian Research Centre 
in Sex, Health & Society, La Trobe 
University, Melbourne Australia.

www.w3project.org.au

Matthias Wentzlaff-Eggebert

Quality Action project lead, Federal 
Centre for Health Education (BZgA), 
Germany.

www.qualityaction.eu

www.latrobe.edu.au/arcshs
twitter.com/LTU_Sex_Health

INTERNATIONAL PARTNERS

The room is located on Level 2 at the hotel end of the Convention Centre.

(Federal Centre for Health Education)



Quality Action
Improving quality in HIV prevention 

SKILLS BUILDING WORKSHOP (TUWS07)
Tuesday 22nd July, 2:30-5:30pm, Level 1 Room 101-102 

Stakeholders increasingly highlight implementation quality as a 
key factor in the effectiveness of  HIV prevention. Not only do we 
need to do the right things, we need to ‘do the right things right’. 

While quality assurance and improvement (QA/QI) are already 
established in clinical interventions, QA/QI concepts and tools 
are not widely used in behavioural, community and structural 
interventions targeting key populations or at the level of  regional 
or national strategic and action plans. 

Using practical evidence-based quality improvement means 
that projects and programmes are implemented at the highest 
possible level of  quality, maximizing their chances of  resulting in 
the desired effects.  

This workshop introduces the concept of  QA/QI and tools 
specifically adapted to HIV prevention as they are used in  
Quality Action, a three-year EU co-funded project involving 41 
partners in 25 member states (www.qualityaction.eu).

Matthias Wentzlaff-Eggebert

Project Lead – Quality Action, 
Federal Centre for Health 
Education (BZgA), Germany 

Christiana Nöstlinger

Senior Social Scientist, Institute 
of  Tropical Medicine, Belgium

Graham Brown

Project Lead – What Works and 
Why Project, Senior Research 
Fellow, Australian Research 
Centre in Sex, Health and 
Society, Australia

Federal Centre for Health Education

W3 project.org.au

FACILITATORS

What Works & Why (W3) latrobe.edu.au/arcshs
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