
REACH Partnership 
Reinvigorating Evidence for Action and Capacity in Community HIV programs 

A collaborative research and practice initiative to develop evidence building frameworks, capacity, tools and resources with the  
Victorian HIV community partnership.  

Graham Brown and Kylie Johnston 
1 Australian Research Centre in Sex, Health and Society, 
Victoria, Australia 

Over the past 30 years of responding to HIV, the community, 
policy and public health sector has moved from a crisis response 
to a sustained and adaptive response. However,  the depth of 
evidence for many health promotion investments has not been 
maintained as the contexts and demands have continued to 
change throughout the epidemic. In many cases we have an 
understanding of what works but not a clear understanding of 
why – making it difficult to adapt to the rapidly changing 
environment with confidence. A major factor here is the lack of 
evaluation, quality indicators and investment in building evidence 
across health promotion programs.  

The REACH (Reinvigorating Evidence for Action and Capacity 
in Community HIV programs) Partnership is a three year 
collaborative research and practice initiative to develop 
evidence building frameworks, tools and resources with 
the HIV community sector in Victoria, Australia. The focus of 
the REACH Partnership is to build a shared evidence base 
that is recognised in policy and practice as credible, applicable 
and useable. The program has undertaken a partnership 
approach with an emphasis on action research approaches, 
and strengthening the community sector to develop sustainable 
and innovative ways of building their own evidence, and a more 
strategic engagement with external research centres.  
 
  
 

For more information about the program and to discuss 
opportunities to share resources and findings contact  
Dr Graham Brown and Ms Kylie Johnston : Australian Research Centre in 
Sex Health and Society | La Trobe University,  Melbourne, Victoria, 
AUSTRALIA 
 Email graham.brown@latrobe.edu.au   

  Increase in organisational culture and capacity for 
sustained evidence building and evaluation; 
  Collaboratively developed evaluation approaches at the 
project level as well as the collective policy level;  
  Contribute to building the evidence base about what 
works, in what context and with what resources  to inform 
policy, community agencies and programs; and 
  Contribute to the evidence base nationally and 
internationally for quality and effective HIV prevention. 

The approach and principles guiding the REACH Partnership 
include: 
 
 Collaborative quality improvement; 
 Evidence building in partnership; 
 Realist Evaluation approaches that assume programs will  
continue to evolve and adapt; 
 Participatory action research, capacity building and 
sustainability; 
 Continuous contribution to a shared evidence base; 
 Systems, policy and program level perspectives; and 
 Partnerships for policy, practice and governance 

 

The four strategy areas of REACH are presented in Figure 1 

Collaborating organisations in the REACH partnership include: ALSO 
Foundation; Country Awareness Network; Family Planning Victoria; 
Gamma Project; Gay and Lesbian Health Victoria; Multicultural Health and 
Support Service; People Living with HIV / AIDS Victoria; Positive Women; 
Straight Arrows; Victorian AIDS Council / Gay Men’s Health Centre; 
Victorian Department of Health; as well as the supporting research 
programs of ARCSHS, Burnet Institute and Partnership Solutions. 

Approach for REACH 

Background 

REACH Partnership 

Planned Outcomes of REACH  

2. Mentor a continuous action research 
process of  monitoring, evaluating and 
learning to increase the quality and impact 
of community programs 

Figure 1 – REACH Strategy Areas 
incorporating Quality Improvement1 

(1: adapted from work of IQhiv) 

1. Strengthen the capacity of 
community health promotion to 
monitor, evaluate, learn and 
adapt, as well as conceptualise 
initiatives within program, 
community and systems levels 

3. Collaboratively 
develop evidence 
based  guidelines, 
standards, and 
quality indicators on 
which to build and 
refine programs as 
circumstances and 
opportunities change.  

Contribution to 
increased quality of 
programs and 
interventions 
(including impact, cost 
effectiveness, 
responsiveness, 
sustainability, 
community ownership, 
and evidence building) 

Decreased 
transmission 
and impact 
 
Increased 
testing and 
treatment 

4. Strengthening a culture of continuous quality 
improvement, evidence building and adaptation 
in organisations and across the sector. This 
includes development of system level policy 
frameworks and evaluation. 
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