
 

 

Case Study: Australian Injecting and Illicit Drug Users League (AIVL) 

Supporting Sector Capacity through a Consistent Language  

 

The Australian Injecting and Illicit Drug Users League (AIVL) is Australia’s national peer-based 

organisation that promotes the health and rights of people who use drugs and provides peer-led 

responses at the national level to BBV education, awareness and policy, and reducing the impact of 

stigma and discrimination on people who inject drugs.  AIVL is using the W3 Framework and its 

position as a peak body at the system level to create a uniform language and way to describe peer 

processes and overcome longstanding stigmas toward drug user organisations.  Internally, the W3 

Framework is being used at the programmatic level as both a means of evaluation and monitoring, 

as well as a framework to guide conceptualisation and planning of its projects 

AIVL’s engagement with the W3 Framework occurred as part of a broader project on strengthening 

peer processes in drug user organisations and developing a community-sensitive methods of 

articulating the work of drug user organisations within current social and blood borne virus policy 

and practice environment.  This is engagement is helping create a common language among peer-

based drug user organisations to better describe the work they do and align this with evidence.   

“It gives everyone the same language and same processes so people know what they are 

talking about.  In a federal system if everyone can be doing the same thing, it makes it 

much easier and quicker.” (adaptation) 

From the beginning of AIVL’s project, it was anticipated that the language and framing of W3 would 

need to be adapted for the specific context of drug user organisations. Working alongside the Chief 

Investigator, AIVL began a process of collaborating with its member organisations to create 

meaningful interpretations of the W3 functions for the membership.  By defining the terms in their 

own words, this enabled AIVL and its organisational members to define what these functions look 

like in their specific contexts and, in turn, demonstrate and support organisations to identify the 

types of actions that may help indicate W3’s functions.   

The result of this process was a best practice guide, Peer Workforce Capacity Building Training 

Framework: Peer process among injecting drug users.  This outlines the W3 Framework in the 



 

 

language of peer-based drug user organisations and provides practical tools for organisations to 

strengthen their peer processes across the four W3 functions (adaption). The guide aims to support  

organisations to employ people who use drugs and create an organisational environment where 

peer staff can make effective contributions to the blood-borne virus response.  It includes a tool, 

outlined below, that supports organisations to develop internal indictors of peer staff best practice 

and identify actions on how to enact those indicators. “A lot of us didn’t realise how simply this stuff 

Figure 1: An example of the W3 Framework adapted into AIVL’s Peer Workforce Capacity practice guide 

could be done if you have the right framework and tables to slot things in.  We’ve been doing this 

stuff for decades – we just haven’t put it into a system that is more widely understood.” 

This new language that W3 has helped create is seen as a way to overcome long standing stigmas 

towards drug user organisations, particularly that peer-based processes among people who use 

drugs had not been accepted when compared to other peer communities, as well as stigmatising 

concerns around reliability and quality of work.   

“W3 is giving us a framework that [mainstream stakeholders] can read, understand 

and know that we are doing what we need to do.  This is important to our community 

that a consistent framework is implemented that is also familiar to us” (alignment). 



 

 

 

The Peer Workforce Capacity Building Training Framework can be found at 

www.aivl.org.au/project/peer-workforce-capacity-building. 

See the What Works and Why (W3) Project: Impact Analysis for more case studies and to read about 

the way the W3 Framework is impacting other peer and community-based organisations.  The report 

is available in the publications section at www.w3project.org.au  
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